UNIVERSITY OF ABERDEEN
LOCAL GUIDANCE FOR CLINICAL ACADEMIC APPRAISAL
The purpose of this document is to provide local guidance on the completion of the Academic Annex to the Clinical Appraisal Scheme being implemented in line with the Revalidation requirements.  These requirements place a responsibility upon clinical staff to demonstrate their satisfactory performance in all aspects of their activities.  To ensure a balanced portfolio in support of the agreed job plan clinical Academic Staff will have objectives set for both their clinical aspects and their academic activities.  For clinical academic staff this includes the areas of teaching, research and administrative activities. Guidance is provided in this document on local expectations including direct reference to the University of Aberdeen’s Framework of Academic Expectations (FAE). 

SECTION 2: ASSESSMENT AGAINST PREVIOUS YEARS’ ACADEMIC OBJECTIVES

Appraisers and Appraisees should ensure that the academic objectives are in line with the FAE requirements and are complementary to the clinical objectives.  Performance toward these objectives should be measured against the FAE.
SECTION 3: SUMMARY OF ACTIVITY UNDERTAKEN (refer to the guidelines from your university)
	Research 

	Evidence presented in this category should make reference to:

· Research awards/income successfully achieved in the previous 12 months.
· Research outputs completed and published in the previous 12 months. Note should be made of publications judged by independent reviewers to be submissible as 4* or 3* quality for the REF exercise.
· Conferences attended and your role at these eg Organising, Presenting or Chairing

· Research collaborations


	Teaching and Scholarship

	Evidence presented in this category should make reference to:

· Teaching activity undertaken at both UG and PGT level, including lectures, practicals, ward and clinic based teaching and tutorials.
· Supervision of students including honours and intercalated BSc projects, and PGR (MD & PhD) students.

· Teaching related roles for example MBChB phase or year co-ordination, Admissions Selector, Programme Co-ordination.



	Leadership and Management

	Evidence presented in this category should make reference to other significant roles undertaken such as:

· Chairing School/College/University or local NHS Committee

· Disabilities Co-ordinator

· Contribution to public engagement

· Contribution to internationalisation

· Membership of a significant external body eg REF panel, Peer Review Panel, GMC Advisory board, Guideline Development Group (eg. SIGN)
· College or Research Director

· Holding a formal management appointment



SECTION 4: ACADEMIC OBJECTIVES FOR FORTHCOMING YEAR
Appraisers and Appraisees should ensure that the academic objectives complement:

i. The elements within the Framework of Academic Expectations and;

ii. Clinical objectives.

Performance against objectives will be assessed as part of the following year’s appraisal.  Objectives set should be both achievable and measurable.
SECTION 5:  ACADEMIC CAREER ASPIRATIONS, FUTURE PLANS AND PERSONAL / PROFESSIONAL DEVELOPMENT NEEDS FOR FORTHCOMING YEAR
	Future plans and agreed training or developmental requirements (brief description of development needs or learning gap) If required please use a Personal Development Plan (PDP) template  

	These should be linked and complementary to the clinical development needs of the appraisee and also relevant to the agreed job plan.



